APPENDIX B
difficult to judge, purely from words spoken, who is
the management and who is the worker representative.
Criticism of "wages" or "tooling" will bring forward a
prompt response from the workers* representatives in those
sections. Under these conditions there are no sides, but an
encouragement of departmental loyalty. (See also 20, above).
24.  Avoid a vote if possible; this means "sides."   Agreement
without it means integration.    On an important subject
always   get   a   resolution   passed   which   represents   the
unanimous view of the committee.
25.  Get the minutes out promptly and see that a summary of
important points is  given ample publicity.    Unanimous
resolutions to be in capitals.
APPENDIX G
HOW CAN WE USE THE SUB-NORMALS?
To:         Mr. X.   (Personnel Superintendent).
From:        J. Jones
I would like to confirm my visit to the Labour Exchange this
morning wherein I interviewed 21 men in the hopes of obtaining
'three labourers, and for your information I am setting out below
the reasons for rejecting 19 of these men, with the result that I
was able to engage only two.
Applicant                            Reasons for rejection
Number
1.       Suffering from epileptic fits and may not be employed
near machinery.
2.       Suffering from duodenal ulcers.
3.       Suffering from chronic asthma.
4.       Engaged.   N.S.O.'s permission sought to dismiss if not
strong enough.
5.       Refused to accept the job.   Refused to give any reason.
6.       Cardiac trouble.   Liable to die without notice,
7.       Refused to work after 5 p.m. any day.   Age 63.
8.       Must not stand on his feet for more than 15 minutes at
one time*
9.       Haemophilia; must not be employed in any capacity
where it is possibk to obtain a cut finger.
IQ.      Due to operation for ulcers, cannot ber^d or stoop.
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